Club Health Assessment for District 315B3 through May 2012

Status Membership Reports Finance LCIF
Number of YTD Member Avg. length of| Months Yrs. Since Months Donations
Times on Status | Current YTD YTD YTD Net Count12 service Since Last No Since Last for current
Club Club Charter Current Quo within2 |Member Members Members Net Growth% Months for dropped Last Officer President Active Activity Account Fiscal
Number Name Date Status * years Count Added Dropped Growth Ago members MMR *** Report Rotation Email ** Report *** | Balance Year
If below If net loss If no report When Number Notes the If no report
15 is greater in3 more than  of  officers that in 12
members than 20% months one year repeat do not have months
appears appears appears in appears in terms an active appears in
in red inred red red indicated Email red
Clubs less than two years old
110408 CHATKHIL 02/25/2011 | Active 1 15 1 1 0 0.00% 20 1 2 2 .M N/R
107921 DHAKA BASUNDHARA 09/02/2010 | Active 1 19 19 0 19 100.00% 20 2 2 S, T N/R
109180 DHAKA CAPITAL EAST 09/03/2010 | Active 1 15 1 1 0 0.00% 20 2 1 2 S, T N/R
110410 DHAKA CAPITAL GARDEN  02/25/2011 | Active 17 2 0 2 13.33% 20 2 2 P,T N/R
111650 DHAKA CRESCENT GARDEN 07/12/2011 | Status Quo 1 20 20 0 20 100.00% 0 0 P,ST.M N/R 90+ Days
107924 DHAKA DILKUSHA CENTRAL 09/02/2010 | Active 1 15 2 5 -3 -16.67% 20 1 2 2 N/R
107920 DHAKA DILKUSHA EAST 09/02/2010 | Active 1 15 2 5 -3 -16.67% 20 1 2 1 None N/A
107923 DHAKA DILKUSHA SOUTH  09/02/2010 | Active 1 14 0 4 -4 -22.22% 20 1 2 None ST N/R
111939 DHAKA GOLD STAR 08/09/2011 | Active 20 20 0 20 100.00% 0 2 P,ST.M N/R 90+ Days
CRESCENT
110409 DHAKA MEGA CITY 02/25/2011 | Active 17 2 0 2 13.33% 20 2 2 P, T,M N/R
111940 DHAKA MIRPUR CRESCENT 08/10/2011 | Active 23 23 0 23 100.00% 0 2 1 90+ Days
110509 DHAKA MOUCHAK GRAND 06/27/2011 | Active 20 0 0 0 0.00% 0 2 2 N/R 90+ Days
HILL
110510 DHAKA MOUCHAK GRAND 05/24/2011 | Active 25 0 0 0 0.00% 25 2 2 N/R 90+ Days
VALLEY
107939 DHAKA POWER DILKUSHA  02/25/2011 | Active 15 1 1 0 0.00% 20 1 2 2 P,S,T N/R
110164 DHAKA POWER FORTUNE 06/30/2011 | Active 20 0 0 0 0.00% 0 2 2 P,S,T.M N/R
107938 DHAKA POWER KACHUA 09/02/2010 | Active 15 1 1 0 0.00% 20 2 2 1 None N/A
107937 DHAKA POWER 09/02/2010 | Active 15 1 1 0 0.00% 20 2 2 1 None N/A
SONARTORY
107936 DHAKA RUPOSHI 06/08/2010 | Active 1 15 1 1 0 0.00% 6 2 2 1 None N/A
115683 DHAKA SHAPLA 12/16/2011 | Active 20 20 0 20 100.00% 0 2 S, T N/R |90+ Days
109182 DHAKA SONARTORY EAST  09/03/2010 | Status Quo 1 14 0 1 -1 -6.67% 20 2 0 1 None N/A 90+ Days
109181 DHAKA SONARTORY SOUTH 09/02/2010 | Active 15 1 1 0 0.00% 20 2 2 1 None N/A
Clubs more than two years old
55676 CHANDPUR RUPALI 05/09/1994 | Status Quo 1 11 0 0 0 0.00% 11 0 None N/A |90+ Days
29669 COMILLA 07/15/1974 | Active 16 0 0 0 0.00% 16 2 2 P,T,M N/R
Copyright 2012 LClI, Inc. Page 1 0of 5 Printed On 6/4/2012 12:36:22PM

MBRO0087_ClubHealthAssessment.rpt



Club Health Assessment for District 315B3 through May 2012

Status Membership Reports Finance LCIF
Number of YTD Member Avg. length of| Months Yrs. Since Months Donations
Times on Status | Current YTD YTD YTD Net Count 12 service Since Last No Since Last for current
Club Club Charter Current Quo within2 |Member Members Members Net Growth% Months for dropped Last Officer President Active Activity Account Fiscal
Number Name Date Status * years Count Added Dropped Growth Ago members MMR *** Report Rotation Email ** Report *** | Balance Year
If below If net loss If noreport When Number Notes the If no report
15 is greater in3 more than  of  officers that in 12
members than 20% months one year repeat do not have months
appears appears appears in appears in terms an active appears in
in red inred red red indicated Email red
46146 COMILLA GREATER 05/01/1986 | Active 26 2 4 -2 -7.14% 28 1 0 S, T.M N/R
60783 COMILLA MAINAMATI 05/13/1998 | Active 13 0 0 0 0.00% 13 2 2 P,S,T,M N/R
105120 DHAKA 400 06/03/2009 | Active 1 14 14 20 -6 -30.00% 20 3 0 None S, T N/R
54934 DHAKA APARAJITA GARDEN 10/18/1993 | Active 1 19 3 0 3 18.75% 16 2 2 S, T N/R
103556 DHAKA BANANI 09/09/2008 | Status Quo 3 15 0 0 0 0.00% 15 0 P,S,T N/R 90+ Days
61654 DHAKA BANDHAN 03/19/1999 | Active 15 3 0 3 25.00% 12 0 P,S,M N/R
84047 DHAKA BARENDRA 08/20/2004 | Active 1 14 2 0 2 16.67% 18 2 7 T N/R
78217 DHAKA BARIDHARA 02/11/2004 | Active 2 15 0 0 0 0.00% 15 2 ST N/R
CRESCENT
61524 DHAKA BAY OF BENGAL 02/09/1999 | Active 1 21 0 0 0 0.00% 21 2 1 None N/A
103451 DHAKA BRIGHT 08/22/2008 | Active 2 11 0 0 0 0.00% 11 0 1 None N/A |90+ Days
84546 DHAKA CAPITAL 12/17/2004 | Active 25 0 0 0 0.00% 25 2 2 P,S,T N/R
96439 DHAKA CAPITAL BLUE 03/08/2006 | Active 2 15 0 0 0 0.00% 16 2 6 T N/R
107799 DHAKA CAPITAL BRIDGE 03/12/2010 | Active 1 17 1 1 0 0.00% 20 2 2 3 T N/R
105119 DHAKA CAPITAL CENTRAL  04/09/2009 | Active 1 15 1 1 0 0.00% 18 3 2 4 ST N/R
105600 DHAKA CAPITAL CITY 06/04/2009 | Active 1 15 1 1 0 0.00% 20 3 2 3 S, T N/R
105118 DHAKA CAPITAL GREEN 04/09/2009 | Active 1 17 3 1 2 13.33% 22 3 2 1 None N/A
105566 DHAKA CAPITAL NORTH 06/03/2009 | Active 1 18 4 1 3  20.00% 20 3 0 4 ST N/R
78221 DHAKA CRESCENT 02/11/2004 | Active 1 18 2 0 2 12.50% 16 0 P,S,T N/R
78218 DHAKA DHANMONDI 02/11/2004 | Active 2 15 0 0 0 0.00% 15 0 P,S,T,M N/R |90+ Days
CRESCENT
59946 DHAKA DILKUSHA 09/03/1997 | Active 1 17 1 0 1 6.25% 16 2 P,S,T.M N/R
50183 DHAKA DILKUSHA NORTH 02/12/1990 | Active 1 16 1 0 1 6.67% 21 1 1 None N/A
49362 DHAKA DYNAMIC 03/27/1989 | Active 16 3 0 3 23.08% 16 2 S, T N/R |90+ Days
103470 DHAKA GOLDEN CRESCENT 08/21/2008 | Active 20 4 0 4 25.00% 16 0 N/R
103452 DHAKA GOLDEN INN 08/21/2008 | Active 2 8 1 0 1 14.29% 11 0 1 None N/A
106307 DHAKA GRAND CAPITAL 08/21/2009 | Active 1 15 0 0 0 0.00% 20 2 P,S, T N/R
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82644 DHAKA GREATER UTTARA  06/16/2004 | Active 2 6 0 0 0 0.00% 6 0 3 S, T N/R
98575 DHAKA JAMUNA 02/16/2007 | Active 1 14 7 0 7 100.00% 18 1 S, T N/R
62971 DHAKA KALYANI 03/24/2000 | Active 2 8 1 1 0 0.00% 8 3 2 P,S, T N/R
100965 DHAKA MOUCHAK 01/07/2008 | Active 1 14 0 0 0 0.00% 14 2 None N/A 90+ Days
BRAHMANBARIA
84747 DHAKA MOUCHAK 01/24/2005 | Active 1 15 0 0 0 0.00% 15 2 P,S, T N/R
FRIENDSHIP
84146 DHAKA MOUCHAK NORTH 09/15/2004 | Active 27 0 0 0 0.00% 27 2 4 N/R
STAR
54417 DHAKA NEW CRESCENT 04/30/1993 | Active 15 0 0 0 0.00% 15 2 None N/A
104728 DHAKA PACIFIC 02/12/2009 | Active 2 15 0 2 -2 -11.76% 17 1 0 1 None N/A
84044 DHAKA PADMA 08/20/2004 | Active 2 16 2 1 1 6.67% 15 5 2 P,S,T N/R
78518 DHAKA PALASHI 03/18/2004 | Active 1 6 0 0 0 0.00% 6 2 2 P,ST N/R
101592 DHAKA PANORAMA 03/18/2008 | Active 2 15 0 2 -2 -11.76% 17 1 0 4 P,S, T N/R
82645 DHAKA PARADISE 06/16/2004 | Active 1 20 5 3 2 11.11% 18 3 2 3 P,S,T N/R
101591 DHAKA PARAGON 03/18/2008 | Active 2 5 5 0 5 100.00% 6 0 2 P,ST N/R
101586 DHAKA PIONEER 03/18/2008 | Active 2 4 0 2 -2 -33.33% 17 4 2 P,S, T N/R
103535 DHAKA PLATINUM 09/09/2008 | Status Quo 1 15 0 0 0 0.00% 15 0 S, T N/R 90+ Days
CRESCENT
106310 DHAKA POWER BIPLOB 08/20/2009 | Active 2 14 0 1 -1 -6.67% 15 3 2 None N/A
106309 DHAKA POWER PRIME 08/21/2009 | Active 2 7 0 0 0 0.00% 21 2 None N/A
106308 DHAKA POWER 08/21/2009 | Active 2 20 0 0 0 0.00% 20 2 None N/A
PROGRESSIVE
103466 DHAKA POWER SOURCE 08/21/2008 | Active 21 0 0 0 0.00% 21 2 None N/A
104726 DHAKA PRIDE 02/12/2009 | Active 2 15 0 2 -2 -11.76% 17 1 0 P,S, T N/R
106174 DHAKA PROMINENT 07/29/2009 | Active 2 15 0 7 -7 -31.82% 22 2 0 3 P,S,T N/R
106557 DHAKA SHER E BANGLA 09/08/2009 | Active 1 15 8 3 5 50.00% 10 2 1 3 N/R
NAGAR
84296 DHAKA SHINEPUKUR 10/13/2004 | Status Quo 2 20 21 1 20 100.00% 16 0 0 4 ST N/R 90+ Days
103493 DHAKA SILVER CRESCENT  09/02/2008 | Status Quo 1 16 1 0 1 6.67% 15 0 None N/A 90+ Days
47530 DHAKA SONARGAON 06/16/1987 | Active 2 6 0 0 0 0.00% 10 2 2 P,S,T N/R
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98540 DHAKA SONARGAON 02/12/2007 | Status Quo 2 15 1 1 0 0.00% 15 5 0 None S, T N/R |90+ Days
CENTRAL
78538 DHAKA SONARGAON WEST  03/18/2004 | Active 3 21 0 0 0 0.00% 22 2 P,S,T N/R
98574 DHAKA SONARTARI NORTH 02/16/2007 | Active 1 16 17 1 16 100.00% 17 0 2 6 P,S,T N/R
84048 DHAKA SOUTH 08/20/2004 | Active 2 10 0 0 0 0.00% 15 2 ST N/R
98600 DHAKA TORAG 02/19/2007 | Active 1 15 6 0 6 66.67% 16 1 None N/A
84505 DHAKA UTTARA CENTRAL  12/07/2004 | Active 17 0 0 0 0.00% 17 2 P,S,T N/R
78220 DHAKA UTTARA CRESCENT 02/11/2004 | Active 1 5 5 7 -2 -28.57% 7 7 1 P N/R |90+ Days
98599 DHAKA UTTARA SOUTH 02/19/2007 | Active 1 16 1 0 1 6.67% 15 2 S,M N/R
86102 DHAKA UTTARA WEST 03/20/2006 | Active 5 0 1 -1 -16.67% 6 4 2 None S N/R
GARDEN
105121 DHAKA YOUNG STAR 06/03/2009 | Active 34 23 6 17 100.00% 17 2 0 3 90+ Days
CRESCENT
107241 POTUAKHALI 01/12/2010 | Active 2 17 0 0 0 0.00% 17 0 3 P.STM N/R [90+Days
Clubs Cancelled Previous Fiscal Year — Clubs Cancelled within last 12 months may be reinstated
Club Club Charter  Current Cancellation
Number Name Date Status* Date
60438 DHAKA ANAMICA 03/02/1998 Cancelled(8) 08/31/2010
58698 DHAKA ANGELS 09/12/1996 Cancelled(8) 12/31/2010
107006 DHAKA CAPITAL SOUTH 12/18/2009 Cancelled(8) 06/30/2011
62020 DHAKA DYNAMIC GARDEN  06/03/1999 Cancelled(8) 12/31/2010
103453 DHAKA GOLDEN BENGAL 08/21/2008 Cancelled(8) 06/30/2011
84545 DHAKA GREEN BENGAL 12/17/2004 Cancelled(8) 06/30/2011
66907 DHAKA IMPACT 11/25/2002 Cancelled(8) 08/31/2010
98573 DHAKA JANAPATH 02/16/2007 Cancelled(8) 06/30/2011
84046 DHAKA MODHUMATI 08/20/2004 Cancelled(8) 06/30/2011
64578 DHAKA RAMNA 06/28/2001 Cancelled(8) 12/31/2010
84745 DHAKA RAMNA GREEN 01/24/2005 Cancelled(8) 12/31/2010
103454 DHAKA SHADOW 09/02/2008 Cancelled(8) 06/30/2011
98539 DHAKA SONARGAON EAST  02/12/2007 Cancelled(8) 01/31/2011
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96902 DHAKA SONARGAON 04/10/2006 Cancelled(8) 01/31/2011
NORTH
98538 DHAKA SONARGAON SOUTH 02/12/2007 Cancelled(8) 01/31/2011
103534 DHAKA SONARTORIGOLD  10/17/2008 Cancelled(8) 12/31/2010
63621 DHAKA SUGANDHA 10/11/2000 Cancelled(8) 07/31/2010
Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count 20 in Reportin  balance in in Financial Cancelled Club Due to Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo  Suspension Clubs Age Cancellation Reasons
84 4 0 4 1,316 266 92 174 15.24% 1,304 16 79% 0% 14% 24% 8 100% 0 0 0 0%

* - Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.
** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson.
***. Abbreviation: N/R - Not reported through the WMMR. Reports submitted using other methods are not reflected.
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